RIDEAU VALLEY CONSERVATION AUTHORITY
Box 599, 3889 Rideau Valley Drive
Manotick, Ontario, K4M 1A5
(613) 692-3571, 1-800-267-3504

APPROVED MINUTES

Rideau Valley
Conservation Authority
Advisory Board Meeting January 21, 2010 #1/10
Present: Alan Arbuckle John Campbell
Barclay Cormack David Crowley
Rob Dunfield Ken Graham
Andy Jozefowicz Michael McEwen
John H. Miller Larry O'Grady
Estella Rose Kim Weedmark

Adrian Wynands

Regrets: John Purdon Bradley Wing
Larry York

Staff: Rudy Dyck Jim Ellis
Dell Hallett Don Maciver
Bruce Reid

Guest: John Conley (Athens mayor)

John Miller opened the meeting with introductions all around. John Conley
welcomed the Advisory Board members and staff to Athens.

1. Declaration of Interest

None

2, Adoption of the Agenda

Motion 1 Moved by: David Crowley
Seconded by: Andy Jozefowicz

That the RVCA Advisory Board Meeting Agenda, dated October 14,
2009, be approved.

Motion Carried



Consent Agenda

All agenda items were discussed.

Approval of Minutes

Motion 2 Moved by: David Crowley
Seconded by: Michael McEwen

That the minutes of the Upper Advisory Board meeting #1/09, January 19,
2009 be approved.

Motion Carried

Motion 3 Moved by: Andy Jozefowicz
Seconded by: Estella Rose

That the minutes of the Middle Advisory Board meeting #2/09, April 15,
2009 be approved.

Motion Carried

Motion 4 Moved by: Michael McEwen
Seconded by: Barclay Cormack

That the minutes of the Joint Advisory Board meeting #3/09, October 14,
2009 be approved.

Motion Carried

Business Arising from Upper Board, Middle Board and Advisory
Board Minutes

None.

Election of Officers for 2010

Dell Hallett conducted the election for Chair and Vice-Chair, of the Rideau
Valley Conservation Authority Advisory Board.

a) Scrutineers

Motion 5 Moved by: Andy Jozefowicz
Seconded by: Ken Graham

That Bruce Reid and Don Maciver be appointed as scrutineers in the
event of a vote.
Motion Carried



b) Chair

Dell Hallett asked for nominations for the position of Chair of the Rideau
Valley Conservation Advisory Board for 2010.

Ken Graham nominated John Miller.
Andy Jozefowicz nominated Ken Graham.

Rob Dunfield nominated Barclay Cormack.
Ken Graham declined the nomination.

Motion 6 Moved by: Estella Rose
Seconded by: David Crowley
That nominations for the position of Chair be closed.
Motion Carried
John Miller and Barclay Cormack made short speeches to the group and
the vote was taken. Barclay Cormack was declared Chair of the Advisory
Board for 2010.
c) Vice-Chair
Dell Hallett asked for nominations for the position of Vice-Chair.
David Crowley nominated Ken Graham for the position of Vice-Chair of
the RVCA Advisory Board for 2010.
Motion 7 Moved by: Andy Jozefowicz
Seconded by: Adrian Wynands
That nominations for the position of Vice-Chair be closed.

Motion Carried

Ken Graham was declared Vice-Chair of the RVCA Advisory Board.

d) Members-At-Large

Dell Hallett asked for nominations for the positions of Members-at-Large
for 2010.

Ken Graham nominated John Miller.

Barclay Cormack nominated David Crowley.
Adrian Wynands nominated Andy Jozefowicz.
John Miller nominated Michael McEwen.



Motion 8 Moved by: Andy Jozefowicz
Seconded by: Ken Graham

That nominations for the positions of Member-at-Large be closed.
Motion Carried

John Miller, David Crowley, Andy Jozefowicz, and Michael McEwen were

declared as Members-at-Large for 2010.

Motion 9 Moved by: Andy Jozefowicz
Seconded by: Ken Graham

That all ballots be destroyed.

Motion Carried

Advisory Board Terms of Reference

Motion 10 Moved by: David Crowley
Seconded by: Ken Graham

That the RVCA Advisory Board Terms of Reference be adopted.

Motion Carried

RVCA 2010 Budget, Budget Sheets and Levy Apportionment Sheet

Dell Hallett presented the 2010 Budget. He talked about the budget
pressures, shift in apportionment percentages for levy allocation, further
information about program expenditures and priority shifts for 2010. A
grant of $84,000 has been applied for to increase the shoreline
stewardship program. The hiring of a Manager of Water Quality Programs
should allow the RVCA to proceed with a total phosphorus program for the
watershed. The new approach to watershed planning/reporting should
help facilitate integration across departments and better program delivery.
The staff support for the Foundation will increase from 10%PY to 40%PY.
This should enable the Foundation to get to the next level of fundraising
for the RVCA. A checklist for plan review functions is being completed with
the Mississippi Valley Conservation Authority for use in Lanark County as
a tracking tool. The staff is reviewing standards which will contribute to
continued customer service excellence.

The Chair and General Manager have visited several municipalities over
the past few months. The presentations and output sheets for individual
municipalities have been very well received. In all cases, the work
accomplished far outweighs the levy invested.



Members had several questions and comments:

Barclay Cormack asked if the reduction in capital revenue had resulted
in the levy increase. The capital projects were funded by special levy
from Ottawa and WECI funding from MNR.

Barclay added that we should be looking for more revenue from other
sources. All agreed.

Larry O’Grady sent a letter to the RVCA asking that levy be reduced.
Larry commented that the public perception was not good if the RVCA
will consistently look for increases beyond inflation, especially with the
backdrop of other people loosing jobs and generally tough economic
times.

John Miller talked about Tay Valley having a similar concern but, once
the Council considered the programs that were delivered and the
multiplier effect, felt that it was worth the increase. John suggested all
Councils should look at the details and better use of the programs.

Al Arbuckle mentioned that the CA levy is a separate line item in the
City of Ottawa tax bill. He wished that all municipalities would do the
same. This would improve the direct accountability to municipalities and
the ratepayers.

Rob Dunfield thought that breaking out the CA levy on the tax bill would
be a good idea and also questioned the 5.5% debenture rate and
suggested that Rideau Lakes would be looking for a decrease in levy.
The 5.5% is flow though from the City of Ottawa.

Barclay thought we would get the same sentiment form North Grenville
and asked if there was room to cut back the levy.

Al reminded the group that the RVCA aggressively increased levy and
program in the early 90’s to bring the per capita and levy/assessment
rate in line with the provincial average. Since then we have kept
increases close to inflation and assessment growth. We don’t want to
slip back again.

Kim Weedmark asked what the debenture assumptions were during
budget setting. We expected 4.5%. He suggested that the municipal
representatives find out what their debenture rates are for capital
projects.

Ken Graham talked about staffing being a big portion of the cost for a
service provider like the RVCA and that we had to catch up to the
external comparisons that were done in 2008. He was concerned about
losing staff if we do not offer competitive salaries. We suggested that
municipalities should get away from the % increase and consider that
the actual dollar amount of the increase is not a lot of money.
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10.

11.

John Miller told the group of the staff cuts and management taking a
voluntary salary reduction in the late 90’s. Morale suffered and it took
some time to recover.

Andy Jozefowicz talked about staffing levels being relatively stable. We
have recently lost staff to the City of Ottawa due to salary differences.

Larry wondered if there might be some opportunity to work through the
Foundation to reduce members’ costs. Dell said he would look into that.

John Campbell favours putting the CA cost on the tax bill.

Motion 11 Moved by: Ken Graham
Seconded by: David Crowley

That the 2010 RVCA Budget and Levy Apportionment Sheet (both dated
December 9, 2009) be recommended to the RVCA Board of Directors.

Motion Carried

Planning Report

Don Maciver provided the Plan Review report, summarized in the attached
document.

Stewardship Presentation

Rudy Dyck made a power point presentation of the several stewardship
programs offered by the RVCA. This included information about the
emerald ash borer, beaver management, shoreline stewardship, eco-
action proposal, butternut recovery, clean water programs inside Ottawa
and in other municipalities, tree-planting and lake stewardship.

Conservation Lands Update

Jim Ellis advised that the Sister Island land transaction had been completed.
RVCA is working with the City of Ottawa to coordinate efforts on the
Richmond Conservation Area Master Plan and implementation. The Baxter
energy cabin is a project that is coming on line in 2010. We will be working
on the Meisel Bridge connection to complete the trail loop around the lake,
using fundraised dollars. We will be undertaking a fish habitat compensation
project at Chapman Mills paid for by developers.



12. Member Inquiries

None.

14. New Business

None.

15. Upcoming Meetings

a) RVCA Board of Directors, 7 pm, Thursday, January 28, 2010

b) RVCA Board of Directors, 7 pm, Thursday, February 18, 2010

¢) RVCA Board of Directors, 7 pm, Thursday, February 25, 2010
16. Adjournment

The meeting was adjourned at 9:45 pm on a motion by Ken Graham.

Barclay Cormack Dell Hallett
Chair Recording Secretary
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