RIDEAU VALLEY CONSERVATION AUTHORITY
Box 599, 3889 Rideau Valley Drive
Manotick, Ontario, K4M 1A5
(613) 692-3571, 1-800-267-3504

APPROVED MINUTES

Upper Rideau Valley
Conservation Authority
Advisory Board Meeting October 18, 2008 #3/08

Present: Alan Arbuckle (City of Ottawa)

Staff:

David Crowley (Perth)

John H. Miller (Tay Valley)

Michael McEwen (Drummond/North Elmsley)

Larry York (South Frontenac)

Dwight Bennett (North Grenville representing the Middle RVCA

Advisory Board)
Dell Hallett Bruce Reid Lynn Preston
Kristy Giles Andrea Klymko

Regrets: Rob Dunfield (Rideau Lakes)

John Purden (Central Frontenac)
Bradley Wing (Westport)

Guests: Karen Hunt, Lake Networking Group and Otty Lake Association

Eileen and Ed Barbeau, Little Silver and Rainbow Lake
Eugenia Flett, Farren Lake Property Owners’ Association
Susan O'Brien Mactaggart, Bobs and Crow Lake Association
Marcia Maxwell, Otter Lake Association

Betty McNichol and Mike Selig, Black Lake Association

Dale and Bart Poulter, Pike Lake Community Association
David Reesor, Otty Lake Association

Kathleen White, Eagle Lake Property Owners’ Association

Welcome and Opening Remarks

John H. Miller, Chair welcomed the members, staff and delegation to the
meeting held at the Crow Lake School House, Crow Lake Village.

Declaration of Interest

None declared.

Adoption of the Agenda

Item under New Business be added: Staff Report: Haggart Island Dam

Motion 1 Moved by: Michael McEwen
Seconded by: David Crowley

That the Upper RVCA Advisory Board Agenda, Saturday, October 18,
2008, be adopted as presented.

Motion Carried



Approval of Minutes - Meeting , April 21, 2008

Motion 2 Moved by: David Crowley
Seconded by: Alan Arbuckle

That the minutes of the RVCA Upper Advisory Board Meeting #2/08, April
21, 2008, be approved as printed and distributed.

Motion Carried

Business Arising from Minutes

None declared.

Lake Management Planning Program Delegation

Karen Hunt, representing the Lake Networking Group, (11 reps and 9
letters of support) spoke seeking continued support for the Lake
Management Planning Program (LMPP) and seeking support for
implementation of lake plans. Mrs. Hunt stated that a many lake groups
throughout the watershed have greatly benefited from the resources and
assistance provided by RVCA staff and the LMPP.

Trillium funding for the LMPP has ended and lake groups currently in the
process of developing their lake plans request that support through the
LMPP be continued. For lake groups with completed plans, focus has
turned to implementation of the recommendations - primarily stewardship
and education through stewardship outreach programs, development of
education messages. Lakes requested this effort be supported through
the continued collaborative efforts of lake associations, the RVCA,
municipalities and other stakeholders.

Individuals spoke in support of the LMPP recognizing it as an effective
tool in helping their communities identify appropriate stewardship and
land use policies that can protect the long-term health of their lakes, and
increasing the public’s understanding of their lake, its watershed area
and the lake’s issues. The LMPP has been successful in increasing
communication, education, and volunteer efforts on their lake. The
delegation noted that, through lake planning, great momentum and
interest has been built in the lake community which has placed more
focus on partnerships and the long term protection of lakes throughout
the watershed. The delegation stated continued support from the LMPP
in both lake planning development and implementation support is
needed to maintain the momentum currently built in the community.

Staff reported the RVCA has offered a 2 person year to provide
assistance to lakes undergoing the lake management planning process
to develop a State of the Lake Report, Lake Management Plan, and offer
guidance throughout the process.

Currently 10 lakes are in the process of developing lake plans and
awaiting the assistance of the program. 2 lakes are ready for



implementation. If program support is continued, the developed
stewardship outreach and education would benefit all lakes. LMPs are
being accepted by the local municipalities and being incorporated into
OP’s.

The General Manager commented that ongoing lake planning
programming will need to happen in partnership. The successes of lake
planning in the watershed have been recognized on a staff, senior staff
and board level. The RVCA will look to provide some level of support,
recognizing that moving from lake planning support to implementation
through effective stewardship will take time. The delegation was
congratulated on their successes to date.

Motion 3 Moved by: David Crowley
Seconded by: Michael McEwen

That, the support for the continuation of the Lake Management Planning
Program, communicated by the Lake Networking Group Delegation, be
brought forward to the Board of Directors to consider what can be done to
support the existing program.

Motion Carried

Lake Management and Watershed Reporting

Lynn Preston presented an update in the Watershed Reporting. Since
1993 the RVCA has engaged in watershed planning. Watershed plans
were intended to identify ways in which the health of the watershed can be
improved and were to be used by the RVCA as strategic planning
documents to help identify where resources should be placed. Recently
there has been criticism that the plans take too long to complete and they
do not address the issues at a scale that is useful. RVCA staff underwent
a review of the watershed planning program and concluded that
watershed reporting would be very useful in accomplishing the same
objectives as stated in the watershed planning program.

Staff is suggesting that watershed reporting begin in 2009 with the Middle
Rideau watershed, use key indicators to report the status of the watershed
(same as those recommended by Conservation Ontario) as well as
indicators specific to the conditions of the watershed and make this
information available to the public on a timely basis. Each year, we will
engage a new watershed e.g. 2010 Jock River on a 7 year cycle. The
reports will compare features from the previous reporting period for
changes, improvements, etc and can be used to compare against other
watersheds within and outside of the RVCA. A final approach report will
be given to the BoD later this fall.

She also reported that staff is looking into a way to continue the
successful lake management planning pilot program and ways in which
the RVCA can assist with implementation of completed lake plans. A final
approach report will be given to the Board of Directors later this fall.



Planning and Requlations

Dell Hallett provided a summary of planning activities in the Upper
Watershed. To date, 130 applications have been received, which,
compared to past year, is above average. Currently, there are five
subdivisions under review: two in Drummond North Elmsley (both back
lots to Otty Lake), one in Tay Valley (on Big Rideau), one in Rideau Lakes
near Smiths Falls and one in Central Frontenac (Eagle Lake - island).

The RVCA has participated in two Ontario Municipal Board cases in
Rideau Lakes. Both cases were won. The RVCA covers the OMB costs
for both legal advice and staff time, however, costs were awarded on one
file.

Twenty-one regulation applications have been received to date, which is
about average. Two violation notices were given. Both appear to be
resolved. Draft Regulation mapping being completed for pilot lakes in the
watershed.

Official Plan review is underway in Drummond North Elmsley; starting in
South Frontenac, and has been completed in Central Frontenac and Tay
Valley. Staff continues to participate in lake planning plans and the Rideau
Waterfront Development Review Team as well as working with
neighbouring CA’s and Parks Canada in an effort to keep review
processes efficient.

RVCA 2009 Preliminary Budget

Dell Hallett presented the preliminary budget to the Advisory Board. As
part of the annual Strategic Planning effort with the Board of Directors, the
Management Committee’s focus will be placed on relationship building
with our key stakeholders: municipal councils, shoreline landowners and
the agricultural community.

Budget approaches for 2009 will recognize COLA and minor increases in
program expenditures to reflect higher than anticipated cost of operation
of the head office and other program pressures. Costs of building
maintenance were $35, 000 more than expected in 2008.

The 2009 Preliminary Budget is $8,793,000, an increase from the 2008
budget of approximately 5%. In terms of revenue, provincial funding is
expected to increase to $1,122,000 (15%), due to Source water Protection
funding. Special levies will increase to $1,065,000 (15%), due to work
anticipated at the Haggart Island Dams in Perth, and the Ice Management
Program and Britannia Bay Flood Protection Project in Ottawa. The
municipal levy will be $4,081,000 or a 5.6% increase over 2008. The
following is a list of budget pressures, with corresponding percentage
increase in levy:

COLA 3%
Building expenses 1%
Relationship building 3%
Expected loss of planning fees  1.3%
Total 5.6%



10.

11.

The COLA RVCA traditionally uses is the Consumer Price Index in
October, so the assumed COLA of 3% might change. The 12 month
consumer price index is currently at 3.5% and the average assessment
growth in the watershed this past year has been 2%. We have also been
conducting an internal job evaluation and external salary review. The
results of this work have not been completed, but are expected to be done
by the end of November. Results will be provided to the Board of Directors
for review.

This preliminary budget is a work in progress. Senior management,
Advisory Board, Board of Directors and municipal input will be obtained
prior to finalizing it.

RVCA sale of present facilities to the City of Ottawa is expected to be
completed October 30", 2008.

Motion 4 Moved by: David Crowley
Seconded by: Michael McEwen

That, the staff recommendation that the attached 2009 Preliminary Budget
be presented to the RVCA Board of Directors.

Motion Carried

New Business

Bruce Reid briefed the Advisory Board on the restoration and
reconstruction project for Haggart Island Dams. Staff suggested:

- The RVCA and Town of Perth initiate a study and design process that
will eventually lead to the partial dismantling of the town’s weirs to
achieve positive objectives for optimum water levels, flow and fish
habitat enhancements

« The RVCA seek funding from the MNR — WECI program in 2009-2010
for surveys and studies required to support identified projects

- That the RVCA and the Town of Perth take no further action towards
implementation of the full dam reconstruction option that was identified
in the 2004 feasibility study due to a negative cost benefits analysis.

In-Camera

Motion 5 Moved by: Michael McEwen
Seconded by: David Crowley

That the Board move in-camera.
Motion Carried

Motion 6 Moved by: David Crowley
Seconded by: Larry York

That the Board move out-of-camera.

Motion Carried



11. Member Inquiries

None.

12. New Business

None.

13. Upcoming Meetings

a) RVCA Middle Advisory Board Meeting, Tuesday, October 21, 2008,
Smiths Falls Town Hall

b) Tri-Valley Conservation Awards Gala, Wednesday, October 22, 2008,
Monterey Room, Rideau Valley Conservation Centre, Manotick

c) Lake Links Workshop, October 25™ Perth Lions Hall

d) RVCA Board of Directors, Thursday, October 23, 2008, Baxter
Conservation Area

e) RVCA Board of Directors, Thursday, November 27, 2008, Monterey
Room, Rideau Valley Conservation Centre, Manotick

14. Adjournment

Motion 7 Moved by: John H. Miller

That the meeting be adjourned.

Motion Carried

John H. Miller Andrea Klymko
Chair Recording Secretary

C:Upper Board Minutes October 18 2008 Approved



