RIDEAU VALLEY CONSERVATION AUTHORITY
Box 599, 3889 Rideau Valley Drive
Manotick, Ontario, K4M 1A5
(613) 692-3571, 1-800-267-3504

APPROVED MINUTES

Middle Rideau Valley
Conservation Authority
Advisory Board Meeting October 21, 2008 #3/08

Present: Dwight Bennett (North Grenville)

Staff:

John Campbell (Beckwith)

Ken Graham (Smiths Falls)

Andy Jozefowicz (Athens)

Larry O'Grady (Montague)

Estella Rose (North Dundas)

Cathy Willoughby (Merrickville-Wolford)
Adrian Wynands (Augusta)

Alan Arbuckle Chair (representing the City of Ottawa)
David Crowley (Perth) (representing the Upper RVCA
Advisory Board)

Dell Hallett, Don Maciver, Lynn Preston

Regrets: Chris Babcock (Elizabethtown-Kitley)

1.

Welcome and Opening Remarks

Cathy Willoughby, Chair and Ken Graham welcomed the members and
staff to the meeting held in the Smiths Falls Town Hall.

Declaration of Interest

None declared.

Adoption of the Agenda

A revised Agenda was circulated to members prior to the meeting.

Motion 1 Moved by: Estella Rose
Seconded by: Andy Jozefowicz

That the Middle RVCA Advisory Board Agenda (Revised), Wednesday
October 21, 2008, be adopted as presented.

Motion Carried

Approval of Minutes - Meeting , April 16, 2008

Motion 2 Moved by: Estella Rose
Seconded by: Ken Graham

That the minutes of the RVCA Middle Advisory Board Meeting #2/08, April
16, 2008, be approved as printed and distributed.

Motion Carried



Business Arising from Minutes

Ken questioned the status of the Montague school project. Larry O’Grady
reported that he had spoken with RVCA staff and were in the process of
putting a plan in place. Larry agreed to update the board regularly on this
project.

RVCA Input into Municipal Drain Program

Don Maciver reported on the RVCA’s involvement in drainage under the
Drainage Act. He reported that staff, in partnership with municipal
drainage staff, has evaluated and classified (for habitat potential) about
90% of the municipal drains in our watershed; less than 5% may be
considered “sensitive” from a fish habitat perspective. The RVCA reviews
maintenance projects on existing drains and provides comments to the
drainage superintendents in a timely manner because the evaluation and
classification has been done. Normal turnarounds are in the 10 day
range. The majority of drainage works in the watershed are occurring in
the City of Ottawa and certain issues are arising, not from drain
maintenance, but rather from the perspective of the Drainage Act being
used to facilitate alterations to existing natural watercourses. Agricultural
matters are not necessarily the primary interest in several of these areas.
Because of the conservation authority’s statutory obligations associated
with administration of our Section 28 CA Act regulations, the CA has an
obligation to review these applications from the perspective of impacts on
the control of flooding, erosion, pollution and the conservation of land
which would include consideration for impacts on fish habitat on other
matters related to hydrologic and ecological impact of the works on
provincially significant wetlands. Proposals on Paden Road, in the upper
end of Flowing Creek (Goulbourn Township) as well as outside Manotick
(David Adams) and on the Beckwith/ Goulbourn boundary were
specifically referenced.

It was also indicated that since the Middle Board last met, the CA has
hosted a well attended Fisheries Information Day (May 31%.), as well as
participated in a discussion session with local landowners organized by
MPP Lisa MacLeod (July 17). The importance of such exchanges and the
opportunity for dialogue such meetings present can not be over estimated
and they should be held routinely.

Don further reported that he is a member of a provincial committee (the
Drainage Action Review Team) to address procedures and practices for
drainage works from the perspective of Conservation Authorities Act
requirements. Key purposes of the group include development of a
consistent approach and technical direction with regard to municipal
drainage review for permissions under the Regulations; to initiate and
organize, as required, training and education; fo develop a
communications protocol, tools and materials and finally to develop
recommendations for the potential formation of a Drainage Issues Auditing
Team.



Members questioned whether the drainage works timing windows could
be adjusted to facilitate drainage works for farmers. Staff responded that
the windows are set to reflect fish life cycles and are limited in flexibility
but can, potentially, be adjusted locally using common sense approaches.
Members stated that communication and a clear explanation of
expectations regarding drainage works are key to local input and buy in.

One member also suggested that more provincial money could be
provided to drainage to ease the financial burden to farmers.

Source Water Protection — Update

An update on Source Water Protection activities was included in the
Agenda and there was no discussion.

Lake Management and Watershed Reporting

Lynn Preston presented an update in the Watershed Reporting. Since 1993
the RVCA has engaged in watershed planning. Watershed plans were
intended to identify ways in which the health of the watershed can be
improved and were to be used by the RVCA as strategic planning documents
to help identify where resources should be placed. Recently there has been
criticism that the plans take too long to complete and they do not address the
issues at a scale that is useful. RVCA staff underwent a review of the
watershed planning program and concluded that watershed reporting would
be very useful in accomplishing the same objectives as stated in the
watershed planning program.

Staff is suggesting that watershed reporting begin in 2009 with the Middle
Rideau watershed, use key indicators to report the status of the watershed
(same as those recommended by Conservation Ontario) as well as
indicators specific to the conditions of the watershed and make this
information available to the public on a timely basis. Each year, we will
engage a new watershed e.g. 2010 Jock River on a 7 year cycle. The
reports will compare features from the previous reporting period for
changes, improvements, etc and can be used to compare against other
watersheds within and outside of the RVCA.

She also reported that staff is looking at a way to continue the successful
lake management planning pilot program and ways in which the RVCA
can assist with implementation of completed lake plans.” A final approach
report will be given to the Board of Directors later this fall.

Motion 3 Moved by: Dwight Bennett
Seconded by: Larry O’'Grady

That the board receive reports presented in items 6, 7 and 8.
Motion Carried

RVCA Preliminary Budget 2009

Dell Hallett presented the preliminary budget to the Advisory Board. As
part of the annual Strategic Planning effort with the Board of Directors, the



10.

Management Committee’s focus will be placed on relationship building with
our key stakeholders: municipal councils and staff, shoreline landowners and
the agricultural community.

Budget approaches for 2009 will recognize COLA and minor increases in
program expenditures to reflect higher than anticipated cost of operation of
the head office and other program pressures. Costs of building maintenance
were $35, 000 more than expected in 2008.

In terms of revenue, provincial funding is expected to increase to $1,122,000
(15%), due to Source water Protection funding. Special levies will increase
to $1,065,000 (15%), due to work anticipated at the Haggart Island Dams in
Perth, and the Ice Management Program and Britannia Bay Flood Protection
Project in Ottawa. The municipal levy will be $4,081,000 or a 5.6% increase
over 2008.

Dell stated that this preliminary budget is a work in progress. Senior
management, Advisory Board, Board of Directors and municipal input will be
obtained prior to finalizing it.

RVCA sale of present facmtles to the City of Ottawa is expected to be
completed October 30", 2008. Dell reported that the debenture for the
new building will be at a hlgher rate than anticipated, further increasing the
pressure on municipal levy.

Members questioned the impacts to staffing if projected revenues were
not met. Dell responded that attempts will be made to redirect those
human resources to other aspects of the organization. Members also
stated that in these uncertain economic times, asking for a 5.6% increase
in levy is a tough sell for rural municipalities. Dell responded that only 5
municipalities will be required to pay more in 2009 due to population
growth, Ottawa being the major one.

Motion 4 Moved by: Dwight Bennett
Seconded by: Larry O’'Grady

That the Middle Advisory Board recommend to the Board of Directors that
discretionary spending be kept to a minimum and that fiscal restraint be
exercised in the RVCA 2009 budget and that this preliminary budget be
discussed at the Board of Directors meeting.

Motion Carried

Report on the Upper Advisory Board Meeting, Oct. 18, 2008

David Crowley reported the meeting held at Crow Lake on Saturday Oct.
18 saw the opening of Phase Il of the Meisel Woods conservation area
where a new bridge has been erected through the generosity of the
Michael Davies foundation, the Greater Kingston Community Foundation
and the Crow Lake Community. He reported that a group of 9 lake
associations were in attendance to request the RVCA provide continued
assistance for lake management planning and more assistance for the
implementation of lake plans. A report was received on replacing the
Haggart Island Dam in the town of Perth. Funding to replace the dam has
not been secured therefore a modification of the plan, i.e. to stabilize the
dams at a lower level is proposed. A public meeting will follow.



Alan Arbuckle stated his pleasure that these lake associations attended
the meeting and showed their support for the efforts of staff and the
organization. He stated it was a compliment to the authority that the CA’s
work is well received. Dell stated that the day represented the good
working relationship staff has with external stakeholders.

Motion 5 Moved by: Ken Graham
Seconded by: Estella Rose

That the report be received.
Motion Carried

10. Member Inquiries

None

11. New Business

None

12. Upcoming Meetings

a) Tri-Valley Conservation Award Gala, Wednesday, October 22, 2008, 7
pm, in the Monterey Room, Rideau Valley Conservation Centre

b) RVCA Board of Directors, Thursday, October 23, 2008, Noon at the
Baxter Conservation Area includes the Official Expansion Celebration,
lunch and meeting at 1:30 pm

c) RVCA Board of Directors, Thursday, November 27, 2008, 1:30 pm, in
the Monterey Room, Rideau Valley Conservation Centre (lunch at
12:30 pm)

13. Adjournment

Motion 6 Moved by: Adrian Wynands
That the meeting be adjourned, 9:25 p.m.

Motion Carried

Cathy Willoughby Lynn Preston
Chair Recording Secretary

C:Middle Board Minutes October 21 2008 Approved



