RIDEAU VALLEY CONSERVATION AUTHORITY
Box 599, 3889 Rideau Valley Drive
Manotick, Ontario, K4M 1A5
(613) 692-3571, 1-800-267-3504

MINUTES

Board of Directors February 21, 2008 2/08

Present: Alan Arbuckle Glenn Brooks
David Crowley Ken Graham
Magda Kubasiewicz Cathy Willoughby

Staff: Charles Billington Dell Hallett
Don Maciver

Regrets: Dwight Bennett David Biggs
Steve Desroches Michael McEwen
Maria McRae John H. Miller

1. Declaration of Interest None.

2. Consent Agenda

Motion 1 Moved by: Cathy Willoughby

Seconded by: Ken Graham

That Agenda items #3, #6, #8, #9 and #11 be carried by mutual consent
of the Board of Directors.

Motion Carried

Approval of Minutes, January 24, 2008

Approval of Minutes, January 24, 2008 carried on consent.

Business Arising from Minutes None.

Meetings

a) Source Water Protection Committee — February 7, 2008

Alan presented an outline of the discussions at the Mississippi-Rideau
SPC which included: more detailed explanation of the SPC deliverables
and the timetable by which that will occur; a presentation of the DRAFT
Public Engagement Strategy which documents the various ways the
SPC will meet, discuss and represent the issues and concerns of the
watershed public; and a very detailed expose on the drinking water
implications of uranium exploration in the upper watershed areas.
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10.

11.

Accounts Paid, January 1 — 31, 2008

Approval of the Accounts Paid January 1-31, 2008 carried on consent.

Staff Report — RVCA 2007 Draft Financial Statement

Dell Hallett presented an abbreviated DRAFT Financial Overview
to the Board. The amount of work involved in accounting for the
building construction in 2007 is delaying the final report from the
auditor. The situation at Dec 31, 2007 shows an approximate
$214,000 deficit. This is not surprising because of the monies
being held back and the Accounts Receivable from the sale of
the Dickinson Square buildings still outstanding.

Dell stated that RVCA finances are in very good shape overall.
The deficit shown at Dec 31 is the result of a cash flow situation
which will be relieved when the receivables come in. The big
picture is fine. The money from Dickinson Square goes to pay
down the debenture for the new building. The reserves stay
where they should be. The final construction payments and
holdbacks will be paid when appropriate.

Staff Report — Environmental Commissioner for Ontari0 — Annual
Report Discussion re. Wetlands

Staff Report on the Environmental Commissioner of Ontario’s report
carried on consent.

Staff Report — Environmental Commissioner for Ontario — 2006 / 07
Annual Report Discussion re. Flooding Hazards

Also carried on consent.

Staff Report —Algonquin Land Claim

Don Maciver presented a Staff Report on the Algonquin Land Claim
process and progress.

Motion 2 Moved by: David Crowley
Seconded by: Ken Graham

That the Report be received for information.
Motion Carried

Conservation Ontario, Fact Sheet for Information Purposes

Conservation Ontario Fact Sheet received on consent.



12.

13.

14.

15.

In-Camera

Motion 3 Moved by: Ken Graham
Seconded by: Magda Kubasiewicz

That the Board of Directors move in camera to discuss property
matters.
Motion Carried

Motion 4 Moved by: David Crowley
Seconded by: Ken Graham

That the Board of Directors move out of camera.
Motion Carried

Member Inquiries

Board members spent considerable time and energy discussing the
2008 budget and the rationale behind it. There were two main
questions:

1. is the Board satisfied with the allocation of budget among
the various program areas (is the distribution of funds
following our conservation strategy statements), and

2. is the increase in municipal levy based on some
identifiable ranking/scale in the larger economy of Ontario
or Canada?

Board discussed the correlation of budget numbers with the six stated
objectives. Are the numbers reasonable? Is this the direction we want
to go? Board members agreed that an occasional review to match
program areas and overall objectives is a necessary activity.

The Board also agreed that the levy increases are based on identifiable
scales (Cost of Living Index) and adapted to our local conditions. Most
City of Ottawa members found it very helpful that the CA levy is broken
out on municipal tax bills showing how cost-effective the CA is.

New Business None.

Upcoming Meetings

a) RVCA Joint Advisory Board, Thursday, February 28, 2008
b) RVC Foundation, Monday, March 17, 2008
b) RVCA Board of Directors, Thursday, March 27, 2008



16. Adjournment The Chair adjourned the meeting at 3 pm.

Alan Arbuckle Charles Billington
Chair Recording Secretary

C:Board of Directors Minutes February 21 2008 Approved



